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  Experience  

        06/2021    
         Plant Manager (PMP&CSSBB)                                                                                                                                                                    
          RIYADH FOUNDRY CO. KSA 
 

 Responsible for planning, organizing and directing the plant activities 

ensuring the most effective return on assets and the highest quality 

standards. Ensure that the unit managers and seniors are aligned and 

committed on standards  adherence and cost effective operations. 

 Identify and recommend process improvements. 

 Organizational Relationship (Reporting Relationship: Reporting to, 

Reportees, Support sections/group, interfaces with senior 

management/clients etc.) 

 Reports to MD/Management Committee. 

 Interacts with entire Management team. 

 Interacts with clients and suppliers. 

 Review & recommend processes improvement to optimize cost through 

effective utilization of resources. 

 Set standards (benchmarking) for operating parameters of production 

lines / equipment with optimal number of manpower & shift schedules. 

 Recommended improvment in the manufacturing process on effective 

utilization of resources. 

 Lead the efforts to identify,recommend and implement processes& 

technology to introduce new know-how for automation. 
 

ABOUT ME 

Plant Manager with 12 years' experience, Areas of specialization include 

Apply Lean Manufacturing and Six Sigma tools and methodology 

throughout the facilities and processes, Lead and support root cause 

analysis when issues arise and suggest corrective and preventative 

actions, profession in Lean manufacturing implementation. Looking for 

management position with a dynamic developmnt team.  
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Experience  

      06/2021     
      Plant Manager (PMP&CSSBB)                                                                                                                                                                           
            RIYADH FOUNDRY CO. KSA 

 Direct &manage the production,engineering , maintenanace and quality 

sections. 

 Optimize machinery and equipment with regular maintenance programs. 

 Ensure uninterrupted plant operation to meet sales plns and business 

objectives. 

 Act as the point of contact for coordinating the sales needs as per 

theapproved forecast. 

 Recommend and implement effective cost control measures. 

 Individual accountability of stakeholder. 

 Provide effective leadership in all quality related aspects to achieve 

organizational objective 

 Develop and implement the quality departement's strategy to ensure that it 

meets the business requirments and customer deliverables, as well as 

ensuringthe departmental performance againest set goals. 

 Improve the quality management system to ensure its compliance with GMP. 

 Maintan and develop quality risk managment system to ensure that risks are 

adequately controlled in accordance with all requirments. 

 Maintain an enviroment the encourage team-work ,empowermentand 

commitment. 

 Ensure latest production managment best practices and concepts are 

implemented where applicable.  
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Experience 

12/2019   
Production Manager  
RIYADH FOUNDRY CO. KSA 
High pressure squeeze Multi piston (belloi Italian M.C), Jolt 
squeeze (Rhino Indian M.C, Furan processes (Omega MC), Floor 
Molding processes 8 induction furnaces 5 ton/ Hr.200 labors 
casting gray and ductile cast iron. 
 

 Data analysis for the department trends (OEE, 
Utilization, Production vs. Plan, Reject %, etc.) to Ensure 
continuous improvement. 

 Setting the annual and monthly production dep. 
Objectives and KPI's to be complying with the business 
Strategy. 

 Co-ordinate the external audits and visits (customer, 
legal, etc.) 

 Member of Special Situation Team (SST). 

 

                                                                               09/2011 to 12/2019 
Production Manager  
GCF (Greater Cairo Foundry) EGYPT  
Ductile iron pipes factory & Furan process &Bentonite sand           
molding (valves, gates, T joint). 
 

 Managing the production activities in core making, melting, 
casting, sand Moulding and finishing sections 

 Leading the quality circuits.  

 Follow up Material Usage Variance and set corrective 
actions for MUV. 

 A key member of EHS commits. 

 Supporting the technical team for innovations and product 
development. 

 

Education 

 BSC, of Petroleum and 
Mining Engineering 

 Faculty of petroleum 
and miningEngineering 
/Suez Canal 
University/2008 

 Department: metallurgy 
and materialscience 
engineering. 

 

Courses 

 Lean six sigma Blackbelt 

certified IASSC/TUV 

Rhineland. 

 Green belt six sigma 

certified IASSC/SGS. 

 PMP certified from PMI. 

 Osha industrial 

certificated 1910 

 ISO 9001:2008 / Rubex 

& ISO 8018:2007 / 

Rubex 
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Experience 

 
06/2010 to 09/2011 

Shift leader production 
AAC (ALEX AUTO MOTIVE CASTING) COMPANY Alex 

 Lead shift of 5 supervisors and 250 labors. 

 Lead shift of (melting, casting Disamatic, finishing, core 

making, and packing area) sections. 

 Leading technical team of (production-mechanical-

electrical-quality) engineers during my shift. 

 Follow up the plan and shipment 

 Sharing in continuous improvement projects. 

 Analysis of defects, set actions and corrective actions. 

 

 

 

 

09/2008 to 06/2010 
Laboratory and quality engineering for Production  
Rubex for metal industries Alex 

 Non-destructive test (spectrometer, magna flux, 
ultrasonic) 

 Destructive test (hardness test, tensile, metallographic) 

 bentonite sand Lap 

 Manufacture products from different types of metals 
(steel – gray, ductile cast iron) by using green sand jolt 
squeeze molding Machine. 

 

Personal info. 

Date of birth: 30/1/1986 
Nationality: Egyptian 
Marital status: Married 
Military status: final 

postponed 

 

 

 

 

Training 

 T.P.M course / GCF 

 Operation & Production 

Management /GCF 

 Internal Auditing / GCF 

 Training in EZZ group (El 

Sokhna (flat steel 6 

months) & El Dekhela 

(steel for two month) 

 

Hobbies 

&Interest 

 Playing chess - great way 

to unwind, destress, and 

keep the mind sharp. 

 Travelling 

 Volunteering at local 

companies 
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